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We empower you to

move forward



ABOUT US.

Alfa Quality emphasizes producing cost savings in your business 
process improvements while meeting or exceeding customer 
expectations. This enables our clients to maintain and expand their 
existing business in the face of a more competitive world market
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▫Alfa Quality Consulting  is stablished in 2003 and more than 
15 years in the segments services of Quality Systems 
Consultancy, Coaching, Training various of Services. 
▫

▫Alfa Quality Consulting has the hands-on experience and 
expertise to effectively coach your organization and to 
correctly interpret the quality standard for your particular 
application. We have worked hand-in-hand with a wide 
variety of clients including companies in aerospace, 
manufacturing, electronics, education, staffing and 
professional societies. The organizations have ranged in size 
from very small to very large, with one site or multiple 
locations.

WHO WE ARE

ALFA QUALITY
C O   N   S   U   L   T   I   N   G



A L F A  Q U A L I T Y

Quality Management 

System (BMS-QMS)
.

Training Services

Consulting

Coaching

1st – 2nd Party Audit

C O N S U L T I N G





Quality Management System (BMS-QMS) Consulting, 
Workshop and Coaching

IATF16949:2016 Documenting & Implementation Systems 
and Management Review

ISO9001:2015

EMS ISO14001:2015

OSHAS ISO18001:2007

Integrated Management Systems

Function Safety Management (ISO26262)

Lean/Six Sigma Project Approach

CONSULTING



IATF16949:2016 Requirements, Internal 
Audit

Core Tools and PPAP

Risk Management Systems Analysis

ISO9001:2015, ISO14001:2015, OHSAS etc.

Information Security Management Systems 
(ISMS)

Logistic Supply Chain Management

Warehouse Management

Procurement Management

T R A I N I N G



Lean/Six Sigma, Lean Enterprise, Leadership 
Teamwork and Shop Floor Improvement

Quality and Productivities Improvement

Medical Device

VDA 6.3

Special Process CQI-Series

Minitab Program tools
T R A I N I N G

(Cont.)



ALFA QUALITY

WHAT ALFA QUALITY 
DELIVER

C O N S U L T I N G



Design and 
implementation of 
formal quality 
management system

• Gap analysis of quality management 

systems to   the international standards 

requirements

• Setting quality objectives and targets

• Risk Management Systems Analysis

• Process mapping

• Pre-assessment and internal audits

• Customer satisfaction measurement



We provide 
professional and 
expert quality 
management 
consultancy 

•    IATF16949:2016, Quality System requirements  

for the Automotive industry

•    ISO 14001: 2015 EMS

•    ISO 18001: 2015 OHSAS

•    ISO 13485, Medical Devices

•    ISO 17025, Laboratory QMS

•    ISO/AS/EN 9100, Aerospace

•    LEAN/SIX SIGMA Program



Q U A L I T Y  
S T A N D A R D S



IATF/ISO Quality 

Management Systems 

Requirements

Environmental 

management systems -

Requirements with 

guidance for use 

Medical devices -

Quality management 

systems -

Requirements for 

regulatory purposes 

(e-standard) ISO 

13485:2003

Quality Systems -

Automotive Suppliers -

Particular Requirements 

for the Application of 

ISO 9001:2000 –

IATF16949:2016

General requirements 

for the competence of 

testing and calibration 

laboratories

QUALITY 

STANDARDS
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ALFA QUALITY
C O   N   S   U   L   T   I   N   G
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Any questions?

Contact us:

E. pontipc@alfaqms.com

T. 098 3175178

Thank you!
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