ALFAGUALITY
COMSULTING

Public Training Programme 'Year 2018
[ NoJ Courses Day IVionth

| Jan | Feb | Mar] Apr]May] Jun | Jul | Aug|Sep | Oct | Nov]| Dec

INTERNATIONAL STANDARDS and SPECIAL PROCESS

VDA 6.3 Re quirement 2 4-5 8-9 7-8 5-6 4-5 1-2
2 |VDA 6.3 Process Audit 1-2 4-5 4-5 2-3 4-5 34
3 | cQl-9 Special Process HeatTreat System 2 8-9 5-6 8-9 9-10 6-7 8-9
4 |cQl-11, 12 Special Process Plating & Coating 2 8-9 9-10 7-8 6-7 8-9 6-7
5 |€Ql-15 Special Process Welding System 2 |11-12 12-13 10-11 12-13 10-11 12-13
6 |CQl-17 Special Process Solde ring System 2 7-8 4-5 6-7 8-9 11-12 13-14
7 |cQl-19 Sub-Tier Supplier Assesse ment 2 |9-10 7-8 9-10 10-11 12-13 13-14
8 |CQI-20 Special Process Effective Problems Solving| 2 5-6 5-6 7-8 6-7 2-3 3-4
9 | cQl-23 Special Process Molding System 2 |15-16 6-7 7-8 16-17 10-11 5-6
10 |1SO13485 Medical Devices Requirement 1 17 5 6 7 2
11 | Geometric Dimensioning & Tolerancing-GD&T 1 8 9 6 7 9 3
12 | IMDS-Internatio nal Material DataSystem 1 12 16 17 20 21 23
QUALITY SYSTEM 1SO 9001:2015
13 |1S09001:2015 Re quirement 2 9-10 12-13 15-16 3-4 11-12 13-14
14 |Internal Auditor Training for 1509001:2015 2 8-9 26-27 7-8 1-2 4-5 20-21
15 |Risk Manangement for 1ISO9001:2015 1 16 14 18 12 14 16
ENVIRONMENTAL MANAGEMENT SYSTEMS 1S014001:2015
16 |1SO14001:2015 Requirement 2 6-7 6-7 12-13 16-17 16-17 20-21
17 |Internal Auditing for 1ISO14001:2015 2 |17-18 14-15 16-17 12-13 13-14 15-16
18 |Risk Manangement for 1S014001:2015 1 7 9 8 9 8 7
AUTOMOTIVE SYSTEMS IATF 16949:2016 for QMS
19 [1ATF16949:2016 Re quirement 2 1112 12-13 7-8 12-13 25-26 12-13
20 | Internal Auditor Training IATF16 949:20 16 2 12-13 26-27 7-8 23-24 11-12 13-14
21 |IATF16949:2016 Risk Management Systems 1 5 9 9 9 9 8 9 9 7 9 9 7
22 |IATF16949:2016 Re quirement and Internal Audit 3 |10-12|12-1412-14| 2-4 7-9 6-8 J11-13]22-24|25-27|10-12|12-14|12-14
23 | Six Pack Overview (APQP, FMEA Control Plan, 2 22-23 19-20 12-13 28-29 16-17 19-20
ORGANIZATIONAL SAFETY (1SO45001), FOOD SAFETY (HACCP)
24 |Understanding and Imple me nting OHSAS 18001 1 14 3 8 10 12 14
25 |Internal Auditor OHSAS 18001 2 |23-24 23-24 18-19 20-21 21-22 23-24
INTEGRATED MANAGEMENT SYSTEMS (IMS)
26 [Integrating ISO 14001, 1S09001 and 1S045001 2 23-24 24-25 22-23 24-25 26-27 22-22
27 [Integrating ISO 14001, 1ATF16949 and 1S045001 | 2 [25-26 29-30 24-25 19-20 20-21 20-21

CORE TOOLS FOR QUAUTY IMPROVEMENT & PROBLEM SOLVING with MINITAB TOOLS

28 |AIAG-VDA FMEA 1st Edition (New)

29 | Measurement System Analysis (MSA) 4 th Edition
30 | Statistical Process Control (SPC ) 2nd Edition (with
31 | Product Part Approval Process (PPAP) 4th Edition
32 | Global Team Problem Solving (G8D)

33 |Advance Product Quality Planning (APOP) 2nd

2 28-29|26-27|30-31|28-29§30-31|30-31|27-28|30-31|29-30 | 6-7
2
2
1
2
1
LEAN/SIX SIGMA PRACTICES and Implement Project (Minitab Tools)
2
2
1
2
2

22-2319-20|22-23 | 23-24|21-22|18-19]23-24[20-21 [24-25|22-23|22-23 | 13-14
24-25|21-2220-21|25-26 |23-24 | 20-21)25-26 | 22-23 |26-27 | 24-25 | 20-21 | 11-12
12 12 14 20 18 15 17 15 14 12 16 14
9-10 25-26 22-23§18-19|17-18 |18-19|12-13 |28-29 [ 12-13

26 23 22 27 25 22 27 24 28 26 22 13

34 | Design of Experime nt (DOE) 18-19 1-2 3-4 2-3 34 1-2

35 |Value Stream Mapping for Le an Training (VSM) 8-9 10-11 7-8 5-6 4-5 6-7
36 |Lean Tools-Work Place Organization (5S) Training 12 9 11 13 14 9

37 |Lean Tools for Practitione rs (OEE, TPM, SMED) 15-16 18-19 21-22 23-24 18-19 20-21
38 | Lean/Six Sigma Project Management Training 15-16 22-23 14-15 18-19 21-22 6-7

39 | Six Sigma Black Belt with Project Implementing 16 v v v v v v

40 | Six Sigma Gree n Belt with Project Implementing 8 Vv Vv ' v v v
41 | Lean/Six Sigma Green Belt Training 10 v v v v v v

42 |Lean Manufacturing and Service s 6 v Vv v v V' v
43 |Leadership Development 1 22 22 22 23 24 22

44 | Effective Communication in Organization 1 22 23 22 22 22 21
45 | 7 Habbits 2 |22-23 22-23 22-23 23-24 24-25 22-23

46 |Train the Trainer 2 15-16 15-16 16-17 17-18 15-16

47 |Lean Shop Floor 2 15-16 24-25 27-28 20-21 18-19 13-14

For more information please contact e mail: pontipc@alfagms.com Tel: +098 3175178 www.alfagms.com
- ----For English class will be charged 2,000 Baht | v |AII theabovecourses can be In-house training I v ITa be determined






